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Congregation Meeting

Sunday, June 16, 2024, 10:45 a.m. (In the Sanctuary)

i Our Savior Lutheran Church and School, Lansing

Agenda

Welcome & Call to Order Keith Barber
Chairman, Board of Directors

Opening Prayer Jim Sundstrom
Chairman, Spiritual Life Team

Ministry Updates Pastor Wangelin
e Fulfilling the Great Commission Senior Pastor

e Healthy, Dynamic, Faithful, Service-Oriented

e Thank You Vicar Noah

e  Welcoming the New Vicar

Our Savior Lutheran School Report Matthew Couser
e Commitment to Faith & Learning Principal

e Thank you to Teachers & School Volunteers

e Early Childhood & Summer Camp Update

Financial Report Stephanie Trapp
Business Manager

Proposed Budget for 2024-25 Stephanie Trapp
Vote on Budget Business Manager
Q&A Staff

Closing Prayer Pastor Deneen

Associate Pastor

Important Dates

June 17-20, Vacation Bible School

June 30, Recognition of Military, Community Protectors, Emergency Workers during worship
July 22-25, Basketball Camp

July 28, Vicar Noah Farewell

August 4, Vicar Joseph Installation

August 9, Last Day of Summer Camp

August 21, First Day of School

September 14, Oktoberfest



e B 2 Our Savior Lutheran Church & School
Congregation Meeting Minutes
— 2.4.24

Welcome & Call to Order — Keith Barber - Chairman, Board of Directors
Keith Barber called the meeting to order.
Opening Prayer - Nate Wagner — Vice Chairman, Spiritual Life Team

Ministry Updates - Pastor Wangelin — Senior Pastor

Fulfilling Our Mission — God is doing great things at OSL! We continue to thrive as a Christ-centered and

Gospel-motivated church-school partnership that creates a dynamic and vibrant community expressing the

grace of truth of Jesus Christ in so many ways:

e  Our baptized membership as of 1/1/2024 is 1353!

e Qur school enrollment is 260; 195 are enrolled in K-8 and 65 are enrolled in Early Childhood!

e Connect Service for young families — is going strong and is held at 10’ish on the second and fourth Sundays
of each month in the Commons/Cafeteria area. The Christmas Eve Connect Service had the highest
attendance to date with 78 attending!

e Reconnections Ministry — The Spiritual Life Team is assisting the pastors in reaching out to people who
have not been worshiping with us regularly. The goal is to lovingly encourage each member of our
congregation to faithful worship and full participation ion the body of Christ. Each member of our church
matters!

e Winter Blast —is the annual junior high event with youth from Lansing area churches gathering at OSL for a
night of fun, friendship, and devotions for grades 6-8. It is on February 24 and organized by our Family Life
Minister, Dave Wright.

e LCMS Youth Gathering 2025 — the high school youth group is planning to attend this event in New Orleans,
LA from July 19-23, 2025. Registration takes place in September 2024 and students currently in 7"-11%"
grade will be eligible to attend. Youth Director Kaitlynn Mews has a great parent team in place to help
coordinate, plan, and fund raise.

e Six members of OSL will be joining 25 others traveling from Michigan to Middelburg for the Building Up
the Kingdom Conference held from March 5-7. The conference is being planned by Rev. P.E. Maier and his
wife and partner in ministry, Pat. Pastor Wangelin will be presenting during the conference on “History of
the Mission of God: The First Three Centuries” and “Mission Movements in the Luther Church:
Frankenmuth, Hermannsburg, and South Africa.” Pastor Wangelin will also be preaching at St. Peter
Lutheran Church in Durban on March 10.

e Two Chinese nationals from the Friendship House MSU were baptized on January 28 as they professed
their faith in Jesus! They were connected to us by the Friendship House, the Lutheran International
Student Ministry at MSU.

e  Qur Savior Food Bank continues to supply food-insecure families with food, clothing, and household items.
Director Sharon Miller and her team of volunteers run the food bank 2 days a week, serving up to 25
families each day.

e The Spiritual Life Team is reading “The Great De-Churching” as we see a great deal of people leaving the
church nationally. Fifteen percent of Americans are de-churched while 51% have stopped going to church,
but still maintain a faith and are willing to return — if someone invites them.

e The committee continues to work on Sanctuary updates. We're waiting for a plan to fund this project.

e The Board of Directors is forming a committee to explore the possibilities of what is next for OSL which
may include a variety of areas to study such as debt reduction, a campus master plan, and a focus on
outreach and discipleship. Would we ever build an addition? How can we expand our school and early
childhood? How can we better share the Gospel in the greater Lansing area to equip others to learn, live,
and share Christ?



Minutes 2.4.24 - Continued
Our Savior Lutheran School Report - Matt Couser - School Principal

Principal Couser reminded us that our school exists to reach out and share the hope and love of Jesus as we
minister to families. Here are some of the highlights he mentioned:

e Lutheran Schools Week was celebrated January 22 — 26. There were daily all school video devotions,
chapel, and service projects.

e Mrs. Brooke Miller and Mrs. Meghan Morris are long-term team-teaching subs for Mrs. Lisa Hughes
through the end of the school year as she focuses on her health.

e Our school accreditation visit in November highlighted the quality of Lutheran education that OSL
provides. The two best practices the visitation team pointed out were the partnership between the
church and school and student services such as LSEM, resource room support, educational specialist,
and behavior interventionist. The report goes to the Michigan District in May 2024 and then to Synod
for final approval in July 2024.

e Ateacher call committee to replace Mrs. Sohn who is retiring is making good progress and we should
be scheduling a congregational call meeting soon.

Early Childhood Report - Windy Carroll - Early Childhood Director

e There are 65 children enrolled in the Early Childhood classes.

e Early Childhood is doing an accreditation process separate from the school accreditation that was
completed the last week of January. The accreditation team visit is scheduled on March 12-14 for
National Lutheran School Accreditation.

e Summer camp registration opens on February 5. Seasonal staff is invited back to work again this year,
but more help is needed. We can hire staff as young as 16 years old to help (16 year olds must be
under adult supervision).Windy encouraged us to spread the word that there are jobs available for
Summer Camp Staff.

Financial Report — Stephanie Trapp — Business Manager
Stephanie walked us through the financial report. (For complete information, see report.)

»= Totalincometo date:  $1,544,377 (-$88,249 from budget)

= Total Expenses to date: $1,633,240 (+59,268 from budget)

» There is a difference of: -$78,903

*= The Reserve Fund Investment Account ($142,508) was liquidated in October and moved to our
General Checking account. The cash balance as of 12/31/2023 in the general checking account is
$271,814. The Board of Directors intends to use any rebate from the Employee Retention Tax
Credit to replenish our reserve fund.

= Message of Hope Scholarship raised to date: $22,189

=  Monthly Mortgage Payment: $28,110

= Parking Lot loan payment: $1,011 (balance of parking lot loan is $158,878)

= Balance of building mortgage: $3,075,880

Closing Prayer - Pastor Wangelin led us in a closing prayer.

A motion was made, seconded, and passed to adjourn the meeting.

Respectfully submitted,
Keith Barber
Chairman



Ministry Updates

Our mission is to make disciples of every age and season of life who Learn, Live, and Share Christ.

Connect Worship Services

Doing Life Together in Christ

As brothers and sisters in Christ, we are doing life
together in light of Jesus’ cross and empty tomb.
We know and rely on the love God has for us as we
go through the ups and downs, joys and challenges
of life. With God as our Rock, we stand on a firm
foundation amidst the storms and changes.

Here are few ways people describe Our Savior:

Healthy — We strive for healthy relationships, good
communication, and hospitality. We are a grace
place that welcomes people as they are, and
extends grace and patience to each other.

Dynamic — As a growing church and school, we
embrace new people and new families. We also
embrace new ways of sharing the Gospel, keeping
the message the same but the methods flexible.

Faithful — We are a Bible-based, Christ-centered,
confessional Lutheran congregation that stands
firmly on the word of God. We are not blown
about by the changing cultural trends.

Service-oriented — Our congregation is an active
bunch, with many volunteers serving in
innumerable ways.

Connect Worship Services

This year we held Connect worship services on the
2" and 4% Sundays of each month in the
commons, with 30-50 in attendance. Christmas Eve
was a high point with 78 at the Connect service.
Eight host families rotate in setting up and serving
during these interactive and station-based services
with young families in mind. These services will
resume after Labor Day.
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~,, Connect the Dot Parties

o g This summer we are inviting active members of OSL to get

9 together with fellow members who live in their neck of the
" woods to talk about how to be a blessing in our community.
We put the membership of OSL onto google maps, and
connected the dots to form clusters. Host families have
been identified and will be reaching out to form a one-time
gathering in their neighborhood over the summer. It will be
a great opportunity to get to know fellow OSL members who

live near you and to talk about how we can be a blessing to
our neighbors.

Thank You Barb Kaiser!

Barb Kaiser has served in a volunteer and part-time capacity
since 1981 at Our Savior Lutheran School, and as a regular
classroom aide for 25 years! We celebrate Barb’s dedication
and commitment to Lutheran Education and the ministry of
OSL. Next school year, Barb will be volunteering with the school
library and as a classroom helper. She doesn’t want to call it
‘retirement’ because she wants to still serve in the school. We
want to thank Barb for her continued love and care for
students. Barb and her husband Tom attended Our Savior
Lutheran as students, and know first hand the difference it
makes. They continue to volunteer and serve in a number of
ways that help us build the Kingdom of the Lord — together!

We welcome to Our Savior Lutheran Church and School our new 3™
grade teacher, Faith Korte. Faith recently served as a called teacher at
Emmaus Lutheran Church in Fort Wayne Indiana where she taught

4th grade since 2020. Additionally, she taught 3-5th grade PE and 3-
5th grade music while at Emmaus. She was the staff advisor for the
school’s National Junior Honor Society and the Yearbook creator. Faith
earned a Bachelor of Science degree in Elementary Education from
Concordia University Chicago in 2020. Faith is originally from Saginaw,
M, and her parents and sister still reside there. She looks forward to
helping our students strive and grow, and most of all sharing the love of
Christ with each one.



Introducing our New Vicar - Joseph Bender

Hello! | grew up in Quincy, IL and moved to Milwaukee
right before my 8" grade year. My dad is a pastor, so |
grew up in the church. | have three brothers and one
sister, and my two oldest brothers are also pastors. | am
the youngest of my siblings. | enjoy playing football,
basketball, and the drums. | also grew up as a Denver
Broncos fan, and | enjoy watching them play.

I met my wife Alyssa when we were in college together at
Concordia University Wisconsin. We were both involved
in the pep band and symphonic wind ensamble. During
our time at CUW, we served in various campus ministries
together and enjoyed going to Florida, New Mexico, and
New Orleans on band tours and mission trips. We got
married in July of 2021. Together, we enjoy going on road
trips, downhill skiiing, and spending time with family.

Alyssa grew up in Grayslake, Illinois, and has two younger
brothers. She is an occupational therapist and enjoys
helping people return to their daily life after a significant
medical event, such as a stroke. She also enjoys being
outside in nature, including hiking and running.

We've been grateful to spend the past year in Oberursel,
Germany, as a part of the study abroad program at St.
Louis. We’ve had a wonderful year and have made so
many memories that we will treasure for a lifetime. It’s been a great experience to be immersed in another
culture, and we’ve been immensely blessed by the students and professors here. Even so, we look forward to
returning to the states this summer and beginning vicarage.

We are so blessed and so excited to spend the next year with you all! We greatly look forward to meeting you
and building meaningful relationships in Christ. Thank you for praying for us as we enter into this new year.

Joseph & Alyssa Bender

[Vicar Pieper’s last Sunday with us is July 28. Vicar Bender will be with us on August 4]

Vicar Given Masemola from
Middelburg

Vicar Given Masemola from St. Peter Confessional Lutheran Church
in Middelburg, South Africa, will be studying at Concordia
Theological Seminary in Ft. Wayne for a one-year master’s program.

Our Savior is one of Vicar Given’s sponsor congregations. We look
forward to him visiting Michigan and OSL for the first time sometime
during the school year. He may even preach for a Sunday service!

We are thankful for our ongoing partnership with our mission
partners in South Africa. We are building up the Kingdom — together!
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Our Savior Lutheran School @ [0VE GOD
Faith and Learning Flourish at Our Savior Lutheran School and Early Childhood I-OVE OTHERS

Our teachers and staff share Jesus each and every day! Faith abounds as kids from We love because
preschool through 8™ grade learn the Christian faith, strive for academic excellence, He first loved us.
and are shaped for a lifetime of Christian witness. il

2023-24
School Theme

2023-2024 School Year

e School Enrollment 23-24: 195 K-8 Students, 65 Early Childhood Students

e Early Childhood held its annual event, “l Love You Tea”, on the west lawn
where over 230 young children and their families gathered for special time
together. The students made cupcakes and served them to their family tables.

e Our Annual PTL Picnic was attended by over 300 OSL school families capping
off the school year. PTL continues to partner in OSL’s mission.

e Thank you OSL Volunteers! Grateful for countless volunteer hours by parents,
grandparents, and church family during the school year.

e Kindergarten and first grade led chapels complete with songs, hand motions,
and bible scripture. Their exuberance of energy and excitement for the Lord is
contagious.

e The Our Savior 8" grade trip included 18 students and 13 parent chaperones
who took excursions to the Cincinnati Zoo, Creation Museum, Ark Encounter,
Cincinnati Reds baseball game, and King's Island. Each morning began with
devotion, praise, and worship.

e  Qur Savior Track and Field: 13 school records were broken during the spring
season. Over 40 students participated in Our Savior Track. The girls 71/8™ grade team
won the regional meet. OSL athletes competed at the Lutheran State Meet held at
CUAA.

e $11,181 was received in chapel offerings this entire school year. Hannah’s House,
Christian Outreach for Africa (COFA), and MSU Friendship House were the beneficiaries
of these offerings and matching gifts. Praise the Lord for student and family generosity!

e Next Generation Science Standards Conference at Michigan State — Sara .
DeYarmond and Kate List attended this workshop as Our Savior prepares to equip
OSL teachers with next level science learning instruction and activities for students.

e Our Savior’s K-8 playground is now complete. It was installed in October 2023.
What an amazing blessing for our school and neighborhood community.

e Lutheran Special Education Ministries provided resource room services and
interventions for student learners. Our Savior has partnered with LSEM for 28
years. OSL is blessed with the team of Holly Kasper and Hillary Yager as we pave
the way for academic interventions and support.

Panther Camp Rockin’ the Summer!

e 195 Summer Campers Enrolled
e 37 Summer Camp Staff (several OSL Alumni)

Projected Enrollment for the 2024-25 School Year

e Kindergarten to 8" Grade - 193 students
Early Childhood — 60 students




Garden of Peace

A special fund has been established by the estate of Bob & Judy Kulicamp called the
Garden of Peace. Bob and Judy had a passion for supporting Christian Education
throughout their lives, and found Our Savior to be a special place that is making an
eternal difference. The Garden of Peace fund will make annual distributions to Our
Savior Lutheran School for the next 20 years. The fund is held by Renaissance
Financial and will be managed by the OSL Endowment Committee. There are three
categories that the Garden of Peace will support:

Scholarships to a Christian High School - this is for any student who graduates from Our Savior
Lutheran School, and can apply to any Christian high school (Lansing Christian, Lansing Catholic, etc.).
Applications for the scholarship will be submitted to the Endowment Committee for approval.

Scholarships to Our Savior Lutheran School - this will be in addition to the Message of Hope
Scholarship and will allow more students and more support for our school ministry. Applications for these
scholarships will be distributed by the Tuition Assistance Committee and Administrators.

School Ministry Support — this will be general support for school needs as they arise, as determined by
the Administrators. We pray this gives our school budget a boost to keep up with facility repairs and
enhancements.

Disbursements from the Garden of Peace Fund will begin once the estate is settled. This may take several
months, and we are uncertain if it will take place in this fiscal year. For this reason, the Garden of Peace is not
included in the 2024-25 Budget.

We are thankful for the love and prayers of Bob and Judy during their time with us at OSL, and the continued
gift of generosity that will bless a generation of students at Our Savior Lutheran School and beyond!

OSL Wish List

The following items are from the “Purchase Priority List” that was created in order to balance the budget. We
pray that the Lord will provide other opportunities to fund these ministry items. Any special gifts should be
‘above and beyond’ the regular giving to the general fund as we focus this year on staff support.

Chromebook Replacements $600 - $6,000 Replacing damaged Chromebooks ($600) to
replacing an entire classroom ($6,000)

Classroom Floors $6,000 - $18,000 | There are three classroom floors to be replaced
with vinyl flooring at $6,000 each

Classroom Chairs $4,000 Replacing tables and chairs for upper grade
classrooms

Kindergarten Tables $4,000 Replacing tables for the Kindergarten room

Refinishing Gym Floor $4,500 Refinishing the Gym Floor on a two-year cycle

Refinishing Chancel Floor $3,000 Refinishing the area around the worship band
and organ areas in the front of the church

Sanctuary Carpet $21,000 Replacing carpet in the sanctuary and chancel

Computer Network Server $2,500 Moving our file server to the cloud and upgrading
the network server

Furnace Maintenance $10,000 Maintaining our current units (one per
classroom) for longer life




Non-Budget Accounts

Account Name Balance as of May 27, 2024
Adult Ministry Trip $11,253.05
Alms Fund $6,843.10
CEF Stamp Program $815.50
Chapel Money $942.51
Church Account $14,834.37
CityServe $1,973.03
Counseling Services $40.00
Debt Reduction $15,028.75
Early Childhood Grant $7,306.00
Eighth Grade Trip $8,782.54
Endowment Fund (56,563.92)
Endowment Fund: Hughes-Vicar Fund $60,311.89
Fall Confirmation Retreat $3,586.49
Food Bank $28,181.48
Joint Circuit $395.44
Memorial Garden $7,872.75
Men of Courage Scholarship $604.27
Outreach $3,502.32
PTL ($1,269.18)
RaiseRight Program (511,374.66)
Reserve Account $100,000.00
School Account $62,627.60
South Africa $3,359.78
Student Council $2,160.70
Youth Gathering $1,307.04
Youth Account $4,003.23
Total $326,524.08

DID YOU KNOW?
OUR SAVIOR

In Ingham County there are almost 45,000
Individuals, 11,680 being children, who are
food-insecure.

On average, the Food Bank serves 100 people per
day, providing one week's worth of food per visit.

We are one of the few food banks/pantries in
Ingham County that also supplies personal care items,
clothing and toys for those who desire them.

It takes many volunteers and donations to run the
Food Bank. If you would like to help, contact the
church office or drop off items in the church lobby.




Financial Report 2023-2024

Our Savior Lutheran Church & School

2023-24 Fiscal Year
For the Ten Months Ending April 30, 2024

Income

General Contributions & Offerings

K-8 School Tuition

Early Childhood Tuition/Extended Care
Summer Camp

Fundraiser (Auction)

Programs

Grants, Sponsorships, Special Gifts
Message of Hope Scholarship Fund
Reserve Fund Budget Supplement

Total Income

Expenses

Church Ministries (Worship, Music,
Children/Youth, Family Life, Bible
Studies)

School Ministries (K-8, Early
Childhood/Extended Care, Summer Camp,
Hot Lunch, Athletics)

Operations (Copier, Phones, Internet,
Office Supplies, etc.)

Facility (Cleaning, Maintenance, Snow
Removal, Utilities, Landscaping, etc.)
Mortgage Payment (Building and Parking
Lot)

Outreach Ministries (Friendship House, Ml
District, Community Outreach, etc.)

Staff Salaries

Staff Benefits

Total Expenses

Net Difference

Year to Date

Year to Date

Difference

Actual Budget (Actual to Budget)
$1,121,733.72 $1,025,250.00 $96,483.72
680,750.00 711,770.84 (31,020.84)
371,678.00 389,125.00 (17,447.00)
131,858.50 158,333.33 (26,474.83)
70,385.46 48,000.00 22,385.46
169,536.18 197,595.83 (28,059.65)
29,230.43 82,568.33 (53,337.90)
54,762.50 66,666.67 (11,904.17)

0 58,333.33 ($58,533.33)
$2,629,934.79 $2,737,643.33 ($ 107,708.54)
$ 69,494.06 $ 54,459.49 $15,034.57
183,935.89 124,530.83 59,405.06
75,723.03 66,970.83 8,552.20
174,050.38 182,033.33 (7,982.95)
263,427.08 291,210.00 (27,782.92)
8,730.40 9,666.67 (936.27)
1,524,839.84 1,519,673.33 5,166.51
360,797.52 488,970.00 (128,172.48)
$2,660,798.20 $2,737,514.48 $76,716.28
($30,992.26)
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Our Savior Lutheran Budget 2024-2025

OUR MISSION PLAN FOR THE COMING YEAR

Resources for Ministry (Income)
e Budgeted congregation giving is a 3%
increase over this year actual contributions
e Increased Summer Camp Fees
e $100,000 Budget Supplement Reserve
Fund from special gifts to support budget.

Income

General Contributions & Offerings

K-8 School Tuition

Early Childhood Tuition/Extended Care

Summer Camp

Fundraiser (Auction)

Programs

Grants, Sponsorships & Special Gifts (Education Grants, etc.)
Message of Hope Scholarship Fund

Reserve Fund Budget Supplement

TOTAL INCOME

Expenses

Church Ministries (Worship, Music, Children & Youth,

Family Life, Bible Studies)

School Ministries (K-8, Early Childhood/Extended Care, Summer
Camp, Hot Lunch, Athletics)

Operations (Copiers, Phones, Internet, Office Supplies, etc.)
Facility (Cleaning, Maintenance, Utilities,

Snow Removal, Landscaping, etc.)

Mortgage Payment (Building Monthly Payment $28,110 and Parking
Lot Monthly Payment $1,011)

Outreach Ministries (MI District, Friendship House,

Community Outreach, etc.)

Staff Salaries

Staff Benefits

TOTAL EXPENSES

Moving Ministry Forward (Expenses)

2% increase for salaried staff

8% increase in health care insurance
Moved special projects like classroom
updates, facility maintenance, sanctuary
updates, & technology needs to “wish list”
Stewardship Education Emphasis for the

coming year
2023-2024 2024-2025 Difference
$ 1,230,300 $ 1,361,503 $ 131,203
854,125 847,200 (6,925)
466,950 464,225 (2,725)
190,000 201,000 11,000
57,600 61,800 4,200
237,115 164,386 (72,729)
99,082 79,400 (19,682)
80,000 80,000 0
70,000 100,000 30,000
$ 3,285172 $ 3,359,514 $ 74,342
2023-2024 2024-2025 Difference
$ 65,351 $ 62,525 $ (2,826)
149,437 146,313 (3,124)
80,365 76,363 (4,002)
218,440 219,600 1,160
349,452 349,452 0
11,600 10,900 (700)
1,823,608 1,869,251 45,643
586,764 623,979 37,215
$ 3,285,017 $ 3,358,383 $ 73,366

THANK YOU to all who make this ministry possible with your gifts so that TOGETHER we can
Learn, Live, Share... Christ!
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ENODURE

JULY 19-23, 2025; NEW ORLEANS, LA

LCMS Youth Gathering 2025

The high school youth group is planning to attend the 2025 LCMS Youth Gathering in New Orleans, LA.
Registration will take place September, 2024. Students currently in 7" grade — 11" grade will be eligible to
attend the gathering. Youth Director Kaitlynn Mews has a great parent team to help coordinate, plan, and
fund raise.

Summer Basketball Lutheran
Camp Night at the

. July 22-25 | 6-8pm
“re Join fellow LCMS Lutherans to watch the Lugnuts play!
Opentosl . G AESEAER

enterlng 2_8 Gr‘ader‘s Tickets: $5 per person, includes reserved seating and

register today at all-you-can-eat dinner on the Tailgate Terrace.
oursaviorlansing.org/events Dinner is available 6pm-8pm and the game starts at 7 p.m.

SUMMER i
WORSHIP TIMES |
"

Sundays: 92:30am

online & in-person
. Mondays: 7:00pm
& in-person
-
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